Develop a common understanding of culture and what it
takes to create Culture Shapers in your organization. Ultimately you will define and nurture a sustainable culture that
will help your organization thrive.

CULTURE SHAPING SKILLS

Great cultures donʼt just happen.

After you’ve defined the opportunity, you can begin to learn the skills needed to shape your
organization’s target culture. Historically organizations made culture change a task as part
of broader organizational change. That’s wrong. An enabling culture must be a driver, not
an outcome of change. From stakeholder readiness and leadership inspiration to downstream employee engagement, you will learn the skills needed to master and shape your culture as an instigator for success.

They take effort and skill.
Developing a winning culture is not a task, itʼs
a set of skills that enable you to define and
shape culture overtime.

About the
programs

SKILL 1 GETTING STAKEHOLDERS READY
• Identifying your stakeholders
• Mapping your stakeholders
• Leveraging levels of stakeholder participation
• Creating a stakeholder engagement plan.
SKILL 3 ALIGNING ORGANIZATIONAL REALITIES
WITH CULTURE
• Linking cultural expectations to a people
practice
• Identifying competency frameworks
• Layering levels of competencies
• Importance of cultural considerations
• Tying competencies to culture.
•

Organizations are putting increased effort into articulating and shaping an optimal
organizational culture. The role of culture as a driver of performance, social awareness,
and organizational adaptability is becoming clearer. These heightened expectations
require a clear lens on how organizational culture behaves. The programs define
culture, teach the core skills of the culture shaper and how to embed the skills.

WHAT IS CULTURE?
Start by defining culture and its basic components. Culture is ultimately about how your
organization gets things done. Creating a consistent understanding of the mechanics of
culture will provide the foundation to describe your organization’s optimal culture and define
the tools you can access to advance towards that optimal culture.
• What is Organization Culture?
• Why Organization Culture Matters?

• Barriers to Embracing Culture
• Current Culture Considerations

SKILL 2 CRAFTING A RELATABLE CULTURE
• Creating vs Shaping Culture
• Identifying components of a healthy Culture
• Identifying core ideology
• Transitioning personal values to organizational values
• Putting a stake in the ground to shape a preferred operating culture.
SKILL 4 MAKING CULTURE SHAPING PERSONAL
•Successful habits and adaption phases
•Stages of transformation
•Five tenets of effective culture shaping
•Creating individual culture shaping habits
•Personal change.

EMBEDDING CULTURE SHAPING CAPABILITY
Ultimately you will embed new work habits that fuel the preferred culture from every employee within your organization. Your Culture Shaping skills will ensure a constant cultural
evolution that supports the right outcomes across every team and every project.
• What does “Embedding” mean?
• Making “Culture Shaping” part of the
optimal culture

• Prioritizing what to embed and when
• Creating a personal embedding model
• Building a culture shaping deployment strategy

As a Culture Shaper you will embed the fundamental
skills, habits and practices to fuel organizational
resilience, shatter hurdles and obliterate your goals
over and over again.

Becoming a
Culture Shaper
Individual and Organizational knowledge about culture and the awareness of your existing
culture will vary. These interactive programs are ‘fit to purpose’, focusing on strengthening
skills and confidence of participants where there are gaps.
The approach to developing the skills can be further customized to your needs, there are
opportunities for:
• collaborative learning,
• coaching through work groups,
• discussion forums, and
• practicums.

Greg Smith has been President of GHS Enterprise for over 20 years. His experience consulting, educating,
advising and coaching has put both learning and culture shaping center stage.
He is passionate about helping Individuals continuously learn while discovering ways for Organizations
to sustain and prosper.
Greg has taught Leadership both at Ottawa Telfer School of Management and Algonquin College. His
experience in M&A lit a fire to mitigate failures in that area due to organizational culture considerations.
He has embraced Culture Shaping as today’s primary change management practice and business’s
imperative.

A recovering marketer with 20 plus years of experience across B2C, B2B, and Digital, Mathew has seen it
all. He started his career in Direct Marketing and embraced the benefits of storytelling as the most
effective way to communicate a message and engage emotionally with your audience.

Why become a
Culture Shaper?
• Lack of a clearly defined and consistent organizational culture
• Lack of a consistent definition of Culture.
• Lack of a defined role for Culture within your organization.
• Fragmented Culture across different operating units
• Forced change - external forces acting on your organization
• Expanding Culture to include a focus on equity and inclusion
• Connecting your Culture to social issues that impact your employees and customers.

Is your organization prepared to leverage culture proactively?

Marketing lead Mathew to focus on Customer Experience as the missing link to fulfil the commitments
that companies make and fail to meet. The best promise told, with the most compelling story, may help
bring the customer in the door, but you won’t keep them engaged without a matching experience. Simply
put, this marketing approach is key to the success of most learning engagements.

Steve is an award-winning learning experience designer with 20 plus years in learning and development.
He’s won four design awards, including the 2017 I4PL Learner Impact Award of Excellence that was voted
on by I4PL membership. Steve’s day job is as the managing partner and creative director for Darn Clever
Design Collective. Clients engage Steve when they have a performance challenge that needs a clever
solution.
Steve’s side hustle sees him as the program director for the I4PL Certificates Program, where he also
teaches Designing Learning Experiences, Articulate 360, Digital Learning Fundamentals, and Designing
Digital Learning Experiences. In addition, he was asked to join the Canadian Delegation for ISO/TC 232
Education and Learning Services International Standards.
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